
Dr. Philip O. Coakley Middle School Project 
Norwood Public Schools 
Middle School Building Committee Meeting

Meeting Agenda: June 10, 2024 

1. Opening Remarks

2. Public Comments

3. Approve Minutes from May 13, 2024 Meeting 

4. Approve Invoices from May 2024  

5. Project Update: Overview of Project Schedule & Upcoming Activity 

6. Vote: Approval of Technology Purchase Orders

7. Vote: FFE & Technology Budget Approval 

8. Vote: PCO review & approval 

9. Other Items Not Reasonably Anticipated 

10. Adjourn

Project Website: https://newcmsproject.org/                                 Project Email: cmsproject@norwoodma.gov

https://newcmsproject.org/


Public Comment 

Project Website: https://newcmsproject.org/                                    Project Email: cmsproject@norwoodma.gov

https://newcmsproject.org/


Vote to Approve Meeting Minutes: 

MSBC Meeting Minutes Dated May 13, 2024



Vote to Approve Vendor Invoice Package:



Overhead of Project Site View 4/23/24  - North Elevation

April 2024 Progress Photos 



North Elevation

May 2024 Progress Photos 

East Elevation

West Elevation

Curtain wall at south elevation



May 2024 Progress Photos 

Window installation – 3rd Floor Area C Ceiling grid installation - 2nd Floor Area C



May 2024 Progress Photos 

Wall tile installation 2nd Floor Area C Wall tile 2nd Floor Area C



May 2024 Progress Photos 

Roofing installation – 3rd Floor Area A Masonry install north elevation Area C



Current Activity on Site:  
Key Milestones Achieved: 

- Concrete placement for slab on grade at gymnasium.

- In wall inspections received on 4th floors in Area C and Area B.

- Installation of AVB at Area B was completed in early June.

Upcoming/Ongoing Activities: 

- Mechanical, electrical, plumbing, fire protection rough-ins continue in Area B and Area A.

- Exterior wall framing & sheathing continues at south elevation of Area A.

- Interior wall framing ongoing on the 3rd & 4th floors in Area A.

- Mason continued installing brick at north elevation of Area B and into Area A.

- Installation of metal windows continues at the north elevation of Area B and Area A.

- Curtain wall installation began at the south elevation of Area B, outside the Media Center.

- The slab on grade at the 5th/6th Grade Kitchen in Area A is scheduled for concrete in mid June.



Construction Administration Update: 
Site Activities: 
• Completed 3rd party inspections for rebar, concrete, spray fireproofing, firestopping. The Only outstanding issue is a 

chain drag prior to flooring install on slabs in Area B with temperature issue from February.
• Electrical site visit to confirm electrical room dimensions are per plan and meet code
• Concrete Slab on grade placement at Gymnasium and Auditorium is complete.
• AVB, Window, and Curtainwall installations are ongoing. AVB is complete in Areas C & B.

Document Control: 
817 Submittals received to date / 41 during March / 47 during April / 25 during May
403 RFI’s received to date / 21 during March / 20 during April / 22 in May
44 PR’s issued to date

MSBA Communication: 
Project Funding Agreement Bid Amendment was received back fully executed from the MSBA on 6/5/2024.
MSBA Reimbursement Request #30 was submitted on 5/18/24 and #31 was submitted on 6/3/24 
MSBA paid Reimbursement Request #29 for $1,665,705 on 5/9/24.
MSBA has paid a total of $16,453,813 in reimbursements to the Town through Reimbursement Request #29.  36% of grant.



Meetings Update

Important Meetings in last month:
5/2/24 Utility Pole Coordination Meeting
5/3/24 Cx Monthly Meeting
5/8/24 Media Studio Ceiling Grid Coordination Mtg
5/9/24 Food Service Monitor Coordination Mtg
5/13/24 H Carr Preinstallation Meeting
5/15/24 Pavilion Preinstallation Meeting
5/15/24 MSBA Site Visit
5/16/24 Monthly Technology Meeting
5/16/24 AllComm Roof Install Coordination Mtg
5/22/24 PA Zone Review Meeting
5/22/24 Signage Review Meeting #2
5/23/24 Monthly Facilities Site Walkthrough 
5/24/24 Presentation to 6th Grade Students
5/29/24 Monthly Inspectional Services Meeting 
5/29/24 CJM Preinstallation Meeting 
5/31/24 Music Storage Coordination Meeting
5/14/24; 5/28/24 Biweekly PCO Review
Technology touch base weekly on Friday at 10:00 am. 
OAC meeting held every Wednesday at 1:00 pm

Important Meetings this month:
6/4/24 Procurement Process Review with Town 
Purchasing/Accounting
6/5/24 School Committee FFE/Tech Presentation
6/6/24 Presentation to 7th Grade Students
6/7/24 Presentation to 8th Grade Students
6/12/24 Capital Carpet Preinstallation Meeting
6/13/24 Monthly Technology Meeting 
6/13/24 Cutting Edge Preinstallation Meeting
6/20/24 Monthly Facilities Site Walkthrough 
6/26/24 Monthly Inspectional Services Meeting 
6/11/24; 6/25/24 Biweekly PCO Review
Weekly OAC Meetings on Thursdays at 11:00am
Weekly Tech touch base meetings on Fridays at 10am



FF&E Update:
• Total estimated FFE Budget is currently $2,280,789, this over budget by $140,789 based on all 

changes made over the past month. 
• Vertex is looking for MSBC approval to proceed with purchasing process based on the current total budget.

• Next Steps:
• Sign off on the current budget 
• Margo/Vertex to sign off on program
• Issue RFPs/Vendor Bidding September 2024

Furniture, Fixtures, & Equipment Update:

A 2,280,789$        Total Estimated
B -$                    Total Pending
C -$                    Total Committed

2,280,789$        
Budget 2,140,000$        Budget

(140,789)$          Contingency Transfer Required

MOTION REQUEST: 
Vote to Approve moving forward with FFE procurement based on the current Budget


FFE Budget



		Coakley Middle School 
FF&E Budget										WORKING DRAFT 

		Update: 		5/9/24





		Category		Budget Code		Jan 2024 Budget		Budget Transfers		Revised Budget		Commitment Description		Qty		Vendor Name		Estimated Expenditures		Pending Expenditures		Commitments PO Number		Commitments PO Amount		Total Expenditures		Delta to Budget		Notes



		FURNITURE		50.10

		Academic				$669,676.00						desks, bookshelves, mobile tables, chairs, teacher desks, files						$523,370.00

		Academic 1				$51,600.00						Student round tables, conf. tables, seating						$150,947.00

		Science				$366,240.00						Science Tables and stools, teacher desks						$310,444.00

		SPED				$89,907.00						Student desks, chairs, bookshelves, teacher desks, seating						$89,382.40

		SPED 2				$56,691.00						Student desks, chairs, bookshelves, teacher desks, seating, files						$47,640.00

		Arts				$59,490.00						Art tables, chairs, teacher desk, files						$53,850.00

		Media				$90,088.00						student desks/chairs, conf. tables, lounge chairs, tables, teacher desks/chairs, file						$84,053.00

		Administration				$63,780.00						tables, chairs, desks/chairs, files, etc.						$64,531.00

		Administration 1				$53,500.00						tables, conf. tables, misc. seating, metal shelving						$46,895.50

		Guidance				$79,975.00						teachers desks/chairs, conf. tables, misc. tables, files, metal shelving						$67,176.00

		Medical				$12,538.00						seating, bookcase, desks/chairs, metal shelving, files						$9,148.00

		Dining				$147,013.00						dining tables/seating, desks, files						$165,620.00

		Custodial				$25,095.00						desks/chairs, metal shelving, files, tables						$33,161.00



						$   1,765,593		$0.00										$1,646,217.90		$   - 0				$   - 0		$1,646,217.90		$   1,646,217.90









		FURNISHINGS		05.10

		Academic				$3,439.00						N/A   (included with equipment)

		SPED				$600.00						Go2 bean bags						$1,500.00

		Arts										N/A    (Arts included with equipment)

		Media				$90.00						Kik Step Stool						$90.00

		Music Chairs										N/A   (Included with music equipment)

		Choral Stage Risers										Auditorium standing risers

						$4,129.00		$   -										$   1,590.00		$   - 0				$   - 0		$   1,590.00		$   1,590.00













		EQUIPMENT		50.40

		Academic				$1,830.00						Classroom flags & holders						$1,890.00

		Academic 1										Classroom flags & holders						$270.00

		Science				$0.00						Classroom flags & holders						$540.00

		SPED				$300.00						Classroom flags & holders						$630.00

		SPED 2				$420.00						Classroom flags & holders						$225.00

		Arts				$535.00						Classroom flags & holders						$1,380.00

		Media				$1,050.00						Classroom flags & holders						$135.00

		Administration				$420.00												$0.00

		Administration 1				$550.00												$0.00

		Guidance				$165.00												$0.00

		Medical				$715.00						trash cans						$120.00

		Dining				$220.00						trash cans						$0.00

		Custodial				$110.00						trash cans						$0.00

								$   -										$   - 0		$   - 0				$   - 0

						$6,315.00		$   -										$5,190.00		$   - 0				$   - 0		$   5,190.00		$   5,190.00





		LIBRARY		50.30

		Academic 1				$3,000.00						Library Chairs						$3,000.00

		Media				$135,360.00						book shelves, carts, study tables, ADA tables						$121,462.00



						$   -		$   -		$0.00								$   - 0		$   - 0				$   - 0

						$138,360.00		$   -		$0.00								$124,462.00		$   - 0				$   - 0		$   124,462.00		$   124,462.00



						Total				Rev. Total								Total Estimated		Total Pending				Total Committed		Grand Total





		EQUIPMENT 		50.50

		Science Equip				$9,943.00						goggles, beakers, slides, magnifiers, etc.						$89,586.00

		Arts				$28,846.00						drying racks, shelving, kiln carts, etc.						$27,671.00

		Music Furnishings				$57,721.00						chairs, music stands, folio cabinets, podium, Risers						$94,121.00

		Music Instruments				$10,125.00						xlophones, digital pianos, benches, timpani						$10,389.00

		Gym Equip				$101,710.00						weights, etc. nets, carts, storage, sports equip. pads, storage, etc.						$96,667.00

		Office Equip				$5,000.00						Shredders						$5,000.00

		Life Skills Equip				$393.00						N/A						$0.00

		Therapy Equip				$1,230.00						swings, trampoline, mats, etc.						$3,445.00

		Industrial Arts Equip				$5,600.00						shop vac, band saw, drill press, work bench with lockers						$21,320.00

		A/V equip				$3,300.00						Arts Lectern						$3,300.00

		Medical Equipment				$16,123.00						recovery couch, exam tables, foot stools, etc.						$11,264.00

		Appliances				$4,200.00						Microwaves, step ladders						$4,126.00

		Dining Equipment				$9,113.00		$   -				commercial kitchen cookwares						$8,978.00		$   - 0				$   - 0

		Custodial Equipment				$86,654.00						trash/recylcing for all rms, vacuums, floor scrubbers, lifts, cleaning carts, etc.						$127,462.00

		SCIENCE WISH LIST 																included above 

						$339,958.00		$   -		$0.00								$503,329.00		$   - 0				$   - 0		$503,329.00		$503,329.00



		FFE Total				$2,254,355.00		$   -		$0.00								$   2,280,788.90		$   - 0		$   - 0		$   - 0		$   2,280,788.90		$   2,280,788.90

																		A		B				C		A+B+C

												Budget



												Balance is OVER

		Budget Transfers to date:

										$0.00										A		$   2,280,789		Total Estimated

										$0.00										B		$   - 0		Total Pending

										$0.00										C		$   - 0		Total Committed

										$0.00												$   2,280,789

																				Budget		$   2,140,000		Budget

																						$   (140,789)		Contingency Transfer Required



&"-,Bold"Town of Milton
Fire Station Project		
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SCIENCE WISH LIST 4.30.24

		FIFTH GRADE SCIENCE:

		QTY		Manufacturer		Model		Web Link		Vendor		Vendor Email		Vendor Cell		Unit 		Extended

						Number		To Actual Item								Cost		Cost

		1		PYREX® Heavy-Duty-Grade Beakers 250 ml (1case=48)		PYREX		470211-340		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$399.00		$399.00

		1		PYREX® Heavy-Duty-Grade Beakers 150 ml ( 1 case = 48)		PYREX		470211-336		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$303.85		$303.85

		3		VWR® Cylinders with Plastic Base 100 ml (1 case-12)		VWR		470120-668		VWR® Cylinders with Plastic Base | Ward's Science		Ward's						$193.75		$581.25

		3		Glassware Draining Rack				470201-750		Glassware Draining Rack | Ward's Science		Ward's						$95.70		$287.10

		6		12-Inch Rulers (1pack-12)		Si Metric Manufacturing Limited 11807		S90532B		12 inch Rulers Fisher Scientific		Fisher Scientific						$11.75		$70.50

		4		PYREX® Heavy-Duty-Grade Beakers 2000 ml (1pack=4)		PYREX		470211-342		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$159.00		$636.00

		6		Fisherbrand™ 200 Series Safety Glasses (1 pack -12)		Fisherbrand		19-130-2089		Fisherbrand 200 Series Safety Glasses | Fisher Scientific		Fisher Scientific						$41.55		$249.30

		6		Metal spoons, Set of 6 (1pack=6)		Ward's		470092-526		Metal Spoons | Ward's Science		Ward's						$105.80		$634.80

		6		Single burner hot plate, 110 V, 1000 W, 12L×11W×4"H		Ward's		470236-270		Single Burner Hot Plate | Ward's Science		Ward's						$33.75		$202.50

		6		Beaker brush, 14×4×4"		Ward's		470137-846		Beaker Brush | Ward's Science		Ward's						$14.30		$85.80

		6		Fisherbrand™ 200 Series Safety Glasses(1 pack=12)		Fisherbrand		19-130-2089		Fisherbrand 200 Series Safety Glasses | Fisher Scientific		Fisher Scientific						$31.00		$186.00

		3		Goggle Sanitizing Cabinet - 36 goggles		Ward's		470330-526		https://www.wardsci.com/store/catalog/product.jsp?product_id=8886659		Ward's						$477.90		$1,433.70

		6		TI-108 calculator teacher pack		Ward's		470144-236		TI-108 Calculator | Ward's Science		Ward's						$60.99		$365.94

		30		Advanced Standard and Advanced Compound Microscopes		VWR		470331-634		https://www.wardsci.com/store/product/36347408/vwr-standard-vwr-advanced-standard-and-advanced-compound-microscopes		Wards						$477.90		$14,337.00

		3		Single Burner Hot Plate		Ward's World		470236-270		Single Burner Hot Plate								$33.75		$101.25

		18		Ward's Compact Scales		Ward's World		470003-170		Ward's Compact Scales								$150.00		$2,700.00

		36		Ohaus Triple Beam Balance		Ohaus		470012-644		Ohaus Triple Beam Balance		Ward's						$199.00		$7,164.00

				** FOR ENTIRE 5th GRADE***														TOTAL:		$29,737.99





		SIXTH GRADE SCIENCE:

		Qua.		Item Description		Manufacturer		Model		Web Link		Vendor		Vendor Email		Vendor Cell		Unit 		Extended

								Number		To Actual Item								Cost		Cost

		3		Heat Transfer Lab Activity 1 pack of 15 @ $399.00 each		Ward's World		470015-254		Heat Transfer Lab Activity		Ward's World						$399.00		$1,197.00

		3		Karst, caves and water action landform model 
18" x 16" wooden base 3@ $303.85 each		Wards World		470350-644		Karst, Caves and Water		Ward's World						$303.85		$911.55

		3		Horizontal Strata Model 3@$193.75		Ward's World		470352-762		Horizontal Strata Model 		Ward's World						$193.75		$581.25

		3		Stream Table Kit 		Ward's World		470015-262		Stream Table		Ward's World						$95.70		$287.10

		6		Single Concave Slides		Ward's World		470019-022		Single Concave Slides		Ward's World						$11.75		$70.50

		6		Triple Beam Balance		Ward's World		470012-320		Triple Beam Balance 		Ward's World						$159.00		$954.00

		6		Thermometer 1 pack of 15 @ $41.55		Ward's World		470222-096		Thermometer		Ward's World						$41.55		$249.30

		3		Atmospheric Convection Apparatus		Ward's World		470029-420		Atmospheric Convection Apparatus		Ward's World						$105.80		$317.40

		3		Wave Apparatus 		Ward's World		470061-736		Wave Apparatus		Ward's World						$0.00		$0.00

		3		Cork Slides		Ward's World		470177-680		Cork Slides								$0.00		$0.00

		30		Advanced Standard and Advanced Compound Microscopes		VWR		470331-634		https://www.wardsci.com/store/product/36347408/vwr-standard-vwr-advanced-standard-and-advanced-compound-microscopes		Wards						$477.90		$14,337.00

		3		Single Burner Hot Plate		Ward's World		470236-270		Single Burner Hot Plate								$34.00		$102.00

		18		Ward's Compact Scales		Ward's World		470003-170		Ward's Compact Scales								$150.00		$2,700.00

		36		Ohaus Triple Beam Balance		Ohaus		470012-644		Ohaus Triple Beam Balance		Ward's						$199.00		$7,164.00

				** FOR ENTIRE 6th GRADE***														TOTAL:		$28,871.10





		SEVENTH GRADE SCIENCE:

		Qua.		Item Description		Manufacturer		Model		Web Link		Vendor		Vendor Email		Vendor Cell		Unit 		Extended

								Number		To Actual Item								Cost		Cost

		3		Human Body Torso model 		Eisco® 		470111-076		https://www.wardsci.com/store/product/8877222/eisco-human-torso-model		Wards						$199.00		$597.00

		18		Earth/Moon/Sun Orbital Model 		Eisco® 		470324-776		https://www.wardsci.com/store/catalog/product.jsp?product_id=28636227		Wards						$92.50		$1,665.00

		15		Advanced Standard and Advanced Compound Microscopes		VWR		470331-634		https://www.wardsci.com/store/product/36347408/vwr-standard-vwr-advanced-standard-and-advanced-compound-microscopes		Wards						$477.90		$7,168.50

		case of 48		PYREX® Heavy-Duty-Grade Beakers 250 ml		PYREX		470211-340		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$632.70		$632.70

		case of 48		PYREX® Heavy-Duty-Grade Beakers 150 ml		PYREX		470211-336		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$614.45		$614.45

		3 cases of 12		VWR® Cylinders with Plastic Base 100 ml		VWR		470120-668		VWR® Cylinders with Plastic Base | Ward's Science		Ward's						$148.85		$446.55

		3		Glassware Draining Rack				470201-750		Glassware Draining Rack | Ward's Science		Ward's						$160.85		$482.55

		6 packs of 12		12-Inch Rulers		Si Metric Manufacturing Limited 11807		S90532B		12 inch Rulers Fisher Scientific		Fisher Scientific						$18.25		$109.50

		1 pack of 4		PYREX® Heavy-Duty-Grade Beakers 2000 ml		PYREX		470211-342		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$417.45		$417.45

		6 packs of 12		Fisherbrand™ 200 Series Safety Glasses		Fisherbrand		19-130-2089		Fisherbrand 200 Series Safety Glasses | Fisher Scientific		Fisher Scientific						$31.00		$186.00

		6 packs of 6		Metal spoons, Set of 6		Ward's		470092-526		Metal Spoons | Ward's Science		Ward's						$5.45		$32.70

		6		Single burner hot plate, 110 V, 1000 W, 12L×11W×4"H		Ward's		470236-270		Single Burner Hot Plate | Ward's Science		Ward's						$33.75		$202.50

		6		Beaker brush, 14×4×4"		Ward's		470137-846		Beaker Brush | Ward's Science		Ward's						$14.30		$85.80

		3		Goggle Sanitizing Cabinet - 36 goggles		Ward's		470330-526		https://www.wardsci.com/store/catalog/product.jsp?product_id=8886659		Ward's						$917.00		$2,751.00

		6		TI-108 calculator teacher pack		Ward's		470144-236		TI-108 Calculator | Ward's Science		Ward's						$60.99		$365.94

																		SUBTOTAL		$15,757.64

				** FOR ENTIRE 7th GRADE***														x3 Rooms:		$47,272.92



		EIGTH GRADE SCIENCE:

		Qua.		Item Description		Manufacturer		Model		Web Link		Vendor		Vendor Email		Vendor Cell		Unit 		Extended

								Number		To Actual Item								Cost		Cost

		case of 48		PYREX® Heavy-Duty-Grade Beakers 250 ml		PYREX		470211-340		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$632.70		$632.70

		case of 48		PYREX® Heavy-Duty-Grade Beakers 150 ml		PYREX		470211-336		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$614.45		$614.45

		3 cases of 12		VWR® Cylinders with Plastic Base 100 ml		VWR		470120-668		VWR® Cylinders with Plastic Base | Ward's Science		Ward's						$148.85		$446.55

		3		Glassware Draining Rack				470201-750		Glassware Draining Rack | Ward's Science		Ward's						$160.85		$482.55

		6 packs of 12		12-Inch Rulers		Si Metric Manufacturing Limited 11807		S90532B		12 inch Rulers Fisher Scientific		Fisher Scientific						$18.25		$109.50

		1 pack of 4		PYREX® Heavy-Duty-Grade Beakers 2000 ml		PYREX		470211-342		PYREX® Heavy-Duty-Grade Beakers | Ward's Science		Ward's						$417.45		$417.45

		6 packs of 12		Fisherbrand™ 200 Series Safety Glasses		Fisherbrand		19-130-2089		Fisherbrand 200 Series Safety Glasses | Fisher Scientific		Fisher Scientific						$31.00		$186.00

		6 packs of 6		Metal spoons, Set of 6		Ward's		470092-526		Metal Spoons | Ward's Science		Ward's						$5.45		$32.70

		6		Single burner hot plate, 110 V, 1000 W, 12L×11W×4"H		Ward's		470236-270		Single Burner Hot Plate | Ward's Science		Ward's						$33.75		$202.50

		6		Beaker brush, 14×4×4"		Ward's		470137-846		Beaker Brush | Ward's Science		Ward's						$14.30		$85.80

		3		Goggle Sanitizing Cabinet - 36 goggles		Ward's		470330-526		https://www.wardsci.com/store/catalog/product.jsp?product_id=8886659		Ward's						$917.00		$2,751.00

		6		TI-108 calculator teacher pack		Ward's		470144-236		TI-108 Calculator | Ward's Science		Ward's						$60.99		$365.94

																		SUBTOTAL		$6,327.14

				** FOR ENTIRE 7th GRADE***														x3 Rooms:		$18,981.42



												TOTAL ALL GRADES:								$124,863.43
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Technology:
• Total estimated Technology Budget is currently $2,587,463, this over budget by $19,463.

• Vertex is looking for MSBC approval to proceed with purchasing process based on the current total budget.

• Next Steps:
• Sign off on the current budget 
• Vertex/Joe Kidd continue procurement 

Technology Update:

A 2,422,925$        Total Estimated
B 164,538$           Total Pending
C -$                    Total Committed

2,587,463$        
Budget 2,568,000$        Budget

(19,463)$            Contingency Transfer Required

MOTION REQUEST: 
Vote to Approve moving forward with Technology procurement based on the current Budget


Technology Budget

		Coakley Middle School 
Technology Budget										WORKING DRAFT 

		Update: 		6/6/24



		Category		Budget Code		May 2024 Budget		Budget Transfers		Revised Budget		Commitment Description		Qty		Vendor Name		Estimated Expenditures		Pending Expenditures		Commitments PO Number		Commitments PO Amount		Total Expenditures		Delta to Budget		Notes



		Technology		50.10

		Wirless Access Points				$   168,868.19						Wirless Access Points		1 lot		CCS				$   164,537.85										Lead time: 2-4

		Network Switches				$   480,926.86						Network Switches		1 lot		HubTech		$   480,926.86												Lead Time: 6-8 weeks

		Servers (service vs. data center in building)				$   245,000.00						Servers (service vs. data center in building)		1 lot				$   245,000.00

		Backup Appliance				$   150,000.00						Backup Appliance		1 lot				$   150,000.00

		VMWare - 5 Yyr Licensing				$   48,600.00						VMWare - 5 Yyr Licensing		1 lot				$   48,600.00



						$   1,093,395		$0.00										$   924,526.86		$   164,537.85				$   - 0		$   1,089,064.71		$   1,089,064.71





		Security / PS System		05.10

		SIP Trunk for PA System						$   -				SIP Trunk for PA System		1 lot

		Power over Ethernet Switches for Cameras						$   -				Power over Ethernet Switches for Cameras		1 lot																Covered with the switches purchase

		Portable PA System (Microphone/speakers)				$2,000.00						Portable PA System (Microphone/speakers)		1				$   2,000.00

		Upgrade Security System throughout Town

		Key cards/fobs				inc. w/base bid		$   -				Key cards/fobs (550 cards inc w/base bid)		inc. w/base bid



						$2,000.00		$   -										$   2,000.00		$   - 0				$   - 0		$   2,000.00		$   2,000.00





		Computers 		50.40

		Student Chromebooks in Grades 5-8				$   530,000.00						Student Chromebooks in Grades 5-8		1 lot				$   530,000.00

		Teacher/Staff Computers				$   180,000.00						Teacher/Staff Computers		1 lot				$   180,000.00

		Wireless Keyboards & Mice for Interactive Displays				$   10,000.00						Wireless Keyboards & Mice for Interactive Displays		1 lot				$   10,000.00

		Chromebook Charging Stations (1 station per classroom)				$   45,000.00						Chromebook Charging Stations (1 station per classroom)		1 per classroom				$   45,000.00

		Chromebook Charging Carts - 5th Grade				$   30,000.00						Chromebook Charging Carts - 5th Grade		17				$   30,000.00

		Computer Lab Stations				$   60,000.00						Computer Lab Stations		30				$   60,000.00

		PLTW Tablets 				$   25,000.00						PLTW Tablets 		25				$   25,000.00

		Spare parts for chromebooks				$   10,000.00						Spare parts for chromebooks		1 lor				$   10,000.00

						$890,000.00		$   -										$   890,000.00		$   - 0				$   - 0		$   890,000.00		$   890,000.00





		Software		50.30

		Digital Signage Software (3 year license)				$   15,000.00						Digital Signage Software (3 year license)		1 lot				$   15,000.00

		Vape Sensor Software				$   5,000.00						Vape Sensor Software		1 lot				$   5,000.00

		Google Drive Backup (3yr)				$   45,000.00						Google Drive Backup (3yr)		1 lot				$   45,000.00

		Educational Software Licensing				$   25,000.00						Educational Software Licensing		1 lot				$   25,000.00

						$   -		$   -		$0.00								$   - 0		$   - 0				$   - 0

						$90,000.00		$   -		$0.00								$   90,000.00		$   - 0				$   - 0		$   90,000.00		$   90,000.00





		Equipment		50.50

		Phones (desks vs walls)				$   65,000.00						Phones (desks vs walls)		133				$   65,000.00												licensing 1 year, 133 telephones

		Fax Machines				$   500.00						Fax Machines		2				$   500.00												Nurse/Front Office

		Printers/Copiers				$   25,000.00						Printers/Copiers		5				$   25,000.00												Leased by the Schools, purhcase fax license

		Misc. cords/Power Strips/Cables				$   10,000.00						Misc. cords/Power Strips/Cables		1 lot				$   10,000.00

		Tools & Parts for Technicians Office				$   10,000.00						Tools & Parts for Technicians Office		1 lot				$   10,000.00

		Vape Sensors (5th-8th Grade restrooms)				$   35,000.00						Vape Sensors (5th-8th Grade restrooms)		28				$   35,000.00												May want to include 5th/6th grade as well

		3D Printers				$   55,000.00						3D Printers		8		Bambu Quote		$   55,000.00

		VR Kits 				$   30,000.00						VR Kits 		25				$   30,000.00

		Poster Printer				$   17,000.00						Poster Printer		1				$   17,000.00

		Cell Boost System				$   228,898.00												$   228,898.00

		Yondr Cell Phone Pouches				$   40,000.00												$   40,000.00

		Laser Cutters										Laser Cutters

		Wind Tunnel										Wind Tunnel		1

		Benchdrop Drill Press (Rms. 104A & 301A)				$   -		w/FFE				Benchdrop Drill Press (Rms. 104A & 301A)		2				w/FFE

		Benchtop Band Saw (Rms. 104A & 301A)				$   -		w/FFE				Benchtop Band Saw (Rms. 104A & 301A)		2				w/FFE

						$516,398.00		$   -		$0.00								$   516,398.00		$   - 0				$   - 0		$   516,398.00		$   516,398.00



		Technology 				$2,591,793.05		$   -		$0.00								$   2,422,924.86		$   164,537.85		$   - 0		$   - 0		$   2,587,462.71		$   2,587,462.71

																		A		B				C		A+B+C

												Budget



												Balance is OVER



		Budget Transfers to date:

										$0.00										A		$   2,422,925		Total Estimated

										$0.00										B		$   164,538		Total Pending

										$0.00										C		$   - 0		Total Committed

										$0.00												$   2,587,463

																				Budget		$   2,568,000		Budget

																						$   (19,463)		Contingency Transfer Required



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Schedule

						 June 2024		July 2024		 Aug 2024		Sept 2024		Oct 2024		Nov 2024		Dec 2024		Jan 2025		Feb 2025		Mar 2025		Apr 2025		May 2025		June 2025		July 2025		Aug 2025		Sept 2025

		MDF/ELEC ROOM

		Main MDF Rough (Area C)		8/1/24

		Main MDF Finishes (Area C)		12/18/24

		Permanent Power		12/1/24

		Main Elec. Room (Area A)		8/24/24

		Zone B IDF Rooms Complete		8/24/24

		Zone A IDF Rooms Complete		9/24/24

		Area B MEP Start Ups		10/31/24

		Area A MEP Start ups		11/20/24

		Area C MEP Start ups		3/14/25

		Testing & Balancing complete all areas		4/30/25

		Permanent Power		12/15/24

		Install & Configure Servers		 January 2025

		Install Network Switches		 January 2025

		Install Phone System		April 2025

		Install backup appliance		 January 2025

		Install power over ethernet switche for cameras		 January 2025

		Cell Boost System Install		TBD

		Assign IP Addresses		April 2025

		Install Printers/Copiers/Fax Machines		July 2025

		Move/Install POS for Kitchen		June/July 2025



		Configure Card Access System		May 2025

		Configure Security System		May 2025

		Integrate Phones & PA/MNS System		May 2025

		Configure MNS System		May 2025





		AREA C

		Electrical Rough Complete		6/1/24

		Drywall Complete (inc. gym)		8/31/24

		ACT Grid Complete		8/15/24

		ACT Tile Complete		10/24/24

		Electrical Finish Complete		10/15/24

		Generator Complete		2/28/25

		Final Inspections		5/1/25

		Install Wireless Access Points		January 2025

		Deliver/Install Chromebook Charging Stations		July 2025



		AREA B

		Electrical Rough Complete		7/18/24

		Drywall Complete		8/22/24

		ACT Grid Complete		9/20/24

		Electrical Finish Complete		11/5/24

		ACT Tile Complete		12/5/24

		Final Inspections		5/1/25

		Install Wireless Access Points		January 2025

		Deliver/Install Chromebook Charging Stations		July 2025



		AREA A

		Electrical Rough Complete		8/24/24

		Drywall Complete		10/7/24

		ACT Grid Complete		10/24/24

		Electrical Finish Complete		12/6/24

		ACT Tile Complete		12/30/24

		Final Inspections		5/1/25

		Install Wireless Access Points		January 2025

		Deliver/Install Chromebook Charging Stations		July 2025



		AUDITORIUM

		Electrical Rough Complete		7/17/24

		Drywall Complete		9/19/24

		ACT Grid Complete		11/1/24

		Electrical Finish Complete		12/4/24

		ACT Tile Complete		12/11/24

		Final Inspections		5/1/25







PO Schedule

		Norwood Coakley Middle School																																																2/28/19

		FF&E / Technology Bid Update																																																 Items highlighted in yellow are new this reporting period

		UPDATE: 5/28/24

																																										Hide Col		Hide Col

		Commitment Description		Preliminary Bid Package to JK/NL/MF for Review (no specs included)		JK/NL/MF Review Comments Received 		Bid Package and Specification Requirements to Town Procurement		Approval by Town Procurement		Out to Bid / Request for Quotes		Bids Received		Recommendation to Award (RTA)		Purchase Requistions submitted to Town Procurement		Approval by Town Procurement		Town to  Issue POs		Vendor		Estimated Expenditures		Pending Expenditures		Commitment PO Number		Commitment PO Amount		Total Expenditures		Delivery		Status and Notes				Invoice		Invoice Date		Post Period		PO Adj's		Revised PO Amount		PO Spent Total		PO Balance		MSBA CODE		MSBA Desc				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				Check that it was coded



		TECHNOLOGY

		Network Switches										Jan-24		1/17/24		6/1/24																						holding pricing for now

		Servers																																				holding pricing for now - May move to cloud based servers

		Wireless Access Points (unbox, install, and 5year license)										1/1/24		5/24/24		6/1/24																						Bid updated 5/24 to allow for pro-rated license because units won't be installed for 8-10 months

		SIP Trunk for PA System

		Power over Ethernet Switches for Cameras

		Portable PA System

		Computers (student chromebooks, teacher laptops, mice & keyboards, charging carts, computer lab stations, PLTW Tablets, spare parts)

		Digital Software for displays & Education, google drive backup

		Vape Sensors & Licensing Software

		Phones/Faxes

		Printers/Copiers

		Misc. Items (VR Kits, 3D Printers, Yondr Cell Pouches, Poster Printers)

		Cell Boost system







		FURNISHINGS

																																														2019.01		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		07010000		FURN				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																																														2019.01		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		07010000		FURN				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																																		$   - 0

																										$   -		$   -				$   -		$   -

																																		$   - 0																										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		$   -																								$   -		$   -				$   -		$   -

																																																														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!
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Technology Process:
• Four quotes for Wireless Access Points and licensing were solicited by Joe Kidd using 

the State Contract #ITC73.
• Two quotes were received. Two companies declined the invitation.

• Custom Computer Specialists Quote $164,537.85
• Winslow Technology Quote $227,763

• Vertex recommends proceeding with Custom Computer Specialists quote.

Technology Purchase Order Approval:

MOTION REQUEST: 
Vote to Approve Custom Computer Specialists Quote dated 5/24/24 in the 

amount of $164,537.85.



Project Budget Status:  



Project Budget Status: 

Includes COs 1-8



Project Budget Status: 

On Budget.



MSBA Reimbursement Status: 

54% of Eligible costs

Construction



Updated Pending Change Order (PCO) Log



MOTION REQUEST: 
Vote to Approve WT Rich Change Order #9 in the amount of $27,547.00

Vote: Recommended Change Order #9:

W. T. Rich Potential Change Order #9
PCO # Description Cost 

71 R2 PR #32 - Additional Sound Attenuator $1,885.00
77 R1 PR #038 - Relocation of Field Comm Box ($823.00)
83 PR #039 - Vape Boxes and Data $26,485.00

CM Contingency Buy Hold 
59P PR #029 - Fire and MNS $357,354.00

Buy Hold CM Contingency Use (357,354.00)$  
Grand Total 27,547.00$      



See Potential Change Order Log
 

Open Potential Change Orders 



Other Matters Not Reasonably Anticipated

Project Website: https://newcmsproject.org/                                    Project Email: cmsproject@norwoodma.gov

https://newcmsproject.org/
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