
Meeting Agenda: April 8, 2024 

1. Opening Remarks

2. Public Comments

3. Approve Minutes from March 11, 2024 Meeting 

4. Approve Invoices from March 2024  

5. Project Update: Overview of Project Schedule & Upcoming Activity 

6. Project Site Logistics Summary for Summer 2024

7. Project Budget Update & MSBA Bid Amendment Review

8. Vote: PCO review & approval 

9. Other Items Not Reasonably Anticipated 

10. Adjourn
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Vote to Approve Meeting Minutes: 

MSBC Meeting Minutes Dated March 11, 2024

Vote to Approve Vendor Invoice Package:

















FF&E Status:
• Mockup Classroom removed, furniture selections are complete and incorporated into updated 

budget

• Department heads reviewed all documents, furniture lists, equipment lists. Follow up meetings 
were completed as needed and all mark ups are incorporated into updated budget.

• Updated budget shows FFE slightly over budget by $15,981.

• Team to do a final program review with Margo 4/16 & 4/17 and get final sign off on programs 
by End of April 2024.

• Final Presentation/School Department Sign off on FFE Lists June 2024

• Issue RFPs/Vendor Bidding September 2024

• Cut Purchase Orders November 2024 

• Manufacturing Time: January 2025-June2025

• FF&E Installation June 2025 (anticipate 6 weeks)

Furniture, Fixtures, & Equipment Update:



Furniture, Fixtures, & Equipment Matrix:



Classroom Mock Up Furniture Selections:



Technology Process:
• Next Technology Monthly Meeting 4/18/2024.

• Vertex/Joe Kidd set up weekly review meetings to update budget and review overall 
status.

• Solicit Quotes/send RFP’s/Bidding February 2024 – June 2024

• Review final budget with MSBC in June 2024.

• Have all Purchase Orders in place by Summer 2024.

• Deliver equipment starting in November 2024 and complete by March 2025 .

• Technology Installation to start in March 2025.
• Technology equipment needs to be installed and running by March 2025 for 

coordination, integration, and programming with all WTR supplied systems (security, 
elevators, card access, PA system, BMS, DAS, etc.).

Technology Update:



Important Meetings in last month:
3/6/24 Ai3 Finishes Presentation
3/7/24 Monthly LEED check in Meeting
3/13/24 MSBA Site Visit
3/14/24 Music FFE Follow up Meeting
3/14/24 Technology Review Meeting
3/14/24 Typ. Classroom AV/Electrical Walk Through 
 3/14/24 DAS Grant Scope of Work Coordination Mtg

3/15/24 Furniture Mock Up Final Review/Selection 

3/19/24 & 3/20/24 Special Ed, Science, Faculties FFE 
follow up meetings
3/27/24 Inspectional Services Monthly Meeting
3/29/24 FFE Update review with Margo
3/29/24 Site Walk with Facilities 

Important Meetings In April: 
4/1/24 ATC Submittal Review with Design Team, Cx, IDS

4/2/24 FFE Budget Update Review 

4/2/24 Slab on Grade Floor Flatness Testing Procedure 
Review

4/4/24 Monthly LEED Check in Meeting 

4/4/24 Allcomm Site Walk/Coordination Meeting

4/5, 4/12, 4/19, 4/26 Technology Weekly Procurement 
planning Meetings 

4/16/24 FFE Final Program Review with Margo 

4/18/24 Monthly Technology Meeting

4/24/24 Monthly Inspectional Services Meeting 

4/25/24 Monthly Site Walk with Facilities

Meeting Update 



Construction Administration Update: 

Site Activities: 

• Completed 3rd party inspections for rebar, concrete, Floor Flatness/Floor Levelness at Slabs in Areas B & A.

• Received field reports from site visits from Civil, Electrical, Plumbing, Structural Engineers and Commissioning 
Agent.

• Permanent Stairs #1, #2, #3 are complete. All three Elevator Shafts are complete.

• Exterior mockup in Area C is underway, testing to start in early April.

Document Control: 

745 Submittals received to date / 32 during January / 42 during February / 41 during March

361 RFI’s received to date / 31 during January / 15 during February / 21 during March

38 PR’s issued to date

MSBA Communication: 

Project Funding Agreement Bid Amendment received on 4/1/2024. *MSBA Maximum Grant Increased – Ref email 
summary to building committee  

MSBA Reimbursement Request #28 was submitted on 3/1/24 and #29 submitted on 4/1/24.

MSBA paid Reimbursement Request #27 for $1,180,068 and #28 for $1,648,862 on 3/28/24.

MSBA paid a total of $14,788,108 in reimbursements to the Town through Reimbursement Request #28.





Project Construction Budget Status – Cost to Date as of February 2024

Presentation of Budget Summary to SBC on 4/8/24

Construction 

Cost Forecast as 

of 3.11.24

Construction Cost 

Forecast as of 

4.4.24 

Delta (From 

month to month) 

Coakley GMP Value (Amend. 1 & 2) $115,583,497 $115,583,497 $0

$600,241 $600,241 $0

$116,183,738 $116,183,738 $0

$0 $50,284 ($50,284)

$145,156 $209,946 ($64,790)

$6,189,519 $6,074,445 $115,074$0

$122,518,413 $122,518,413 ($0)Forecast Total Cost 

CONSTRUCTION COSTS ONLY

Approved Change Orders to Date (CO #1 thru 4) 

Current Construction Cost 

Pending Change Order for Approval this month #05

Pending PCO Costs from Log 2.12.24

Balance of Owner Contingency 





MOTION REQUEST: 

Vote to Approve WT Rich Change Order #7 in the amount of $X.XX

W. T. Rich Potential Change Order #7
PCO # Description Cost 

51R1 PR 26R1 - FACP relocation 7,257.00$       

63 ACM Panel Custom Color Selection 7,866.00$       

75 RFI 283 - Power Study Coordination 18,919.00$     

32R1 PR 15 - Concession Stand relocation 9,210.00$       

48 PR 25R1 - Service counter / Millwork modifications (2,296.00)$      

69 PR 33 - FRP Tiling in public restroom 2,875.00$       

70 PR 34 - Additional Power Outlets 2,158.00$       

72 PR 35 - New Plumbing Fixtures (ILU existing) 4,295.00$       

CM Contingency Buy Hold 

31P RFI 169 - Auditorium fixed obstructions 28,959.00$     

24P RFI 157 - Power for Motorized Shades 47,056.24$     

Buy Hold CM Contingency Use (76,015.24)$   

Grand Total 50,284.00$     



See Potential Change Order Log
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