
Meeting Agenda: January 8, 2024 

1. Opening Remarks

2. Public Comment

3. Approve Minutes from December 11, 2023 Meeting 

4. Approve Invoices from December 2023

5. Project Update: Overview of Project Schedule & Upcoming Activity 

6. Project Budget Update Review

7. Vote: PCO review & approval 

8. Vote: Ai3 Amendment 7 review & approval 

9. Other Items Not Reasonably Anticipated 

10. Adjourn
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Vote to Approve Meeting Minutes: 

MSBC Meeting Minutes Dated December 11, 2023 

Vote to Approve Vendor Invoice Package:















Project Coordination Update 

Completed Coordination:

• Foundation Penetrations

• Underground MEP

• Roof MEP 

• Floor/Slab Penetrations 

• 1st Floor MEP Drawings

• 2nd Floor MEP Drawings 

• 3rd & 4th Floor Zone C

Drawings Under Review:

• 3rd Floor Zone A&B Dwgs

Upcoming Coordination:

• 4th Floor A&B Coordination



RFI #252 Coordination Conflict Example:

Issue: Ductwork is below the finished ceiling in Electrical 483 & Corridor 
C404.
Final Solution: Revised Ductwork layout provided by the Engineer.



Important Meetings in last month:
12/6/23 Room Name/Numbering Review Meeting

12/6/23 Norwood Community Media Update Filming

12/14/23 Clear Touch Panel In person Demo

12/20/23 Stanley Roofing Preconstruction Meeting

12/20/23 Topping Off Ceremony

12/21/23 Touch View Panel Demo 

* Various Dates for Beam Signing by Students, Project Team, 
Community Members

1/3/24 Monthly Inspectional Services Meeting

1/4/24 Room Name/Number Review 2nd Meeting

12/5, 12/19 Biweekly PCO Review

12/6/23 Monthly Inspectional Services Meeting

OAC meeting held every Wednesday at 1:00 pm

Important Meetings Upcoming: 
1/10/24 MSBA Site Visit

1/25/24 8th Grade Outreach Presentation

1/31/24 Monthly Inspectional Services Meeting

1/9/23, 1/23/24 Biweekly PCO Review

Weekly OAC Meetings ongoing

• FF&E Meetings being 
Scheduled with Teaching 
Teams

• Technology Meetings being 
scheduled with IT/Tech Dept. 

Meeting Update:



Construction Administration Update: 

Site Activities: 

• Completed 3rd party inspections for rebar, concrete, Floor Flatness/Floor Levelness at Slabs

• Ongoing 3rd party inspections for structural steel; reports received after each site visit

• Received field reports from site visits from Civil Engineer, Electrical engineer, and Structural Engineer.

• 3rd party inspector confirmed completion of Building C and Building B Steel. WTR Turned it over to all trades for 
work to continue.

Document Control: 

627 Submittals received to date / 68 during October / 45 during November / 37 during December

289 RFI’s received to date / 29 during October / 29 during November / 20 during December

27 PR’s issued to date

MSBA Communication: 

Project Funding Agreement Bid Amendment Request Submitted 10/6/23

MSBA Reimbursement Request #25 was submitted on 12/4/23 and #26 submitted on 1/2/24

MSBA paid Reimbursement Request #24 for $2,572,260 to the town on 12/15/23

MSBA paid a total of $10,815,891 in reimbursements to the Town through Reimbursement Request #24



Project Construction Budget Status – Cost to Date as of December 2023

Presentation of Budget Summary to SBC on 1/8/24

Construction 

Cost Forecast as 

of 12.11.23

Construction Cost 

Forecast as of 

1.8.24 

Delta (From 

month to month) 

Coakley GMP Value (Amend. 1 & 2) $115,583,497 $115,583,497 $0

$556,196 $556,196 $0

$116,139,693 $116,139,693 $0

$0 $70,834 ($70,834)

$107,700 $255,844 ($148,144)

$6,271,020 $6,052,042 $218,978$0

$122,518,413 $122,518,413 $0Forecast Total Cost 

CONSTRUCTION COSTS ONLY

Approved Change Orders to Date (CO #1 thru 3) 

Current Construction Cost 

Pending Change Order for Approval this month #04

Pending PCO Costs from Log 1.2.24

Balance of Owner Contingency 



MOTION REQUEST: 

Vote to Approve WT Rich Change Order #4 in the amount of $70,834.00

W. T. Rich Potential Change Order #4
PCO # Description Cost 

35 PR 18 - Underground Infiltration Layout Revisions 65,748.00$     

44 RFI 184 - FD Valve & Standpipe Layout Conflict 2,530.00$       

45 RFI 185 - Additional Fire Hose Valve 2,556.00$       

CM Contingency Buy Hold 

34 RFI 211 - Plywood for Fiber Cement Siding 3,578.00$       

42 PR 19 - Shaft Wall Type Change at room 201C 1,564.00$       

Buy Hold CM Contingency Use (5,142.00)$      

Grand Total 70,834.00$     



See Potential Change Order Log

 



Requested Motion: 
VOTE TO APPROVE Ai3 Amendment #7 for additional Geotechnical Services 

NOT TO EXCEED $20,350.00
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