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Coakley Middle School
N o r w o o d  P u b l i c  S c h o o l s

March 20, 2023

Middle School Building Committee

Agenda

Project Website:
https://newcmsproject.org/

Project Email:
cmsproject@norwoodma.gov

M a r c h  2 0 ,  2 0 2 3

Votes to approve: meeting minutes, & VIP
Project Update
Approval of Alternate Sequence
Approval of WTR Amendment #01 for Early Package Award
Other Items / Public Communication

F e b r u a r y  1 3 ,  2 0 2 3

Votes to approve: meeting minutes, & VIP
Project Update
Trade Contract Pre-Qual next steps
Early Package Bidding Overview / Next Steps
Approval of Ai3 Amendment #3
Other Items / Public Communication



VOTE to Approve: Meeting Minutes
 February 13, 2023 Meeting Minutes

VOTE to Approve: Vendor Invoice Package
Vendor      Invoice    Amount
Vertex      OPM 87-32   $30,153.50
Ai3 Architects     0024B-2002.00   $546,689.25
Ai3 Architects     0015E-2002.00   $4,356.00
Ai3 Architects     0015E-2002.00  $2,447.28
Ai3 Architects     0015E-2002.00  $6,255.98
Ai3 Architects     0015E-2002.00  $109,884.50
Ai3 Architects     0015E-2002.00  $61,950.00
WT Rich      APP 04  $27,000.00

TOTAL INVOICES THIS MONTH:     $788,736.51
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June 2023 
Begin Construction

Spring / Summer 2026
Site Completed

(weather dependent)

Fall 2025
Occupy the new building

EXISTING BLDG 
DEMO & SITE WORK

Project Update: OVERALL SCHEDULE
T H R O U G H  P R O J E C T  C O M P L E T I O N

Summer 2025 
FF&E / Technology Install
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next step

CONSTRUCTION 
DOCUMENTS

Bid Package Addenda
ONGOING

Bids Due - April 11

MAAB Hearing
UPDATE
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Project Alternates: APPROVAL OF SEQUENCE

MSBC to review and consider the sequence of the alternates as they must be accepted “in order” if the 
final budget estimate allows for the inclusion
 ie: highest vs. least priority

ALTERNATE #1: ADD Concessions Building$554,226

Approximate order 
of magnitude

ALTERNATE #2: ADD Full height tile back into multi-fixture restrooms
    - currently own partial height on some walls

$86,544

ALTERNATE #3: ADD Tile back into corridors - up to 4’ high
    - currently own tile up to 4’ at classroom entries

$460,227

ALTERNATE #4: ADD Tile back into student commons - up to 4’ high
    - currently own tile up to 4’ at piers and behind trash areas

$40,254

VOTE: 
To approve the order of bid alternates for the project.



Early Package Bidding: OVERVIEW
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Approval of W.T. Rich Amendment 1 for ETP iGMP
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Authorize Notice of Awards



Next Middle School Building Committee meeting: 
APRIL 24 

Project Website:
https://newcmsproject.org/

Project Email:
cmsproject@norwoodma.gov

Other Items / Public Communication: 


