Coakley Middle School ‘@3

Norwood Public Schools

ARCHITECTS

Middle School Building Committee

Agenda

December 12, 2022

Votes to approve: meeting minutes, & VIP
Project Update

Approval of Compass Amendment #3
Review of Alternate Scope for Prioritization

Other Items / Public Communication

January 23, 2023

Votes to approve: meeting minutes, & VIP

Project Update Schedule / Pre-Qual / Estimates / Next Steps
Approval of Ai3 Amendment #2

Vote to approve Norwood Proprietary Scope Items

Vote to approve the sequence of alternates for inclusion in bidding
Vote to approve the submission of the 90% MSBA Milestone Report
Other Items / Public Communication

COAKLEY

Project Website:

https://newcmsproject.org/ cmsproject@norwoodma.gov
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VOTE to Approve: Meeting Minutes

December 12, 2022 Meeting Minutes
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VOTE to Approve: Vendor Invoice Package

Vendor Invoice Amount

Compass Project Management CPM 87-30 $29,333.25
Compass Project Management CPM 87-30 $233.20
Compass Project Management CPM 87-30 $654.50
Ai3 Architects 0022B-2002.00 $546,689.25
Ai3 Architects 0013E-2002.00 $4,400.00
Ai3 Architects 0013E-2002.00 $3,800.00
Ai3 Architects 0013E-2002.00 $29,903.50
WT Rich APP 02 $27,000.00

TOTAL INVOICES THIS MONTH:  $642,013.70



Project Update: OVERALL SCHEDULE
THROUGH PROJECT COMPLETION
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Project Update: 90% CONSTRUCTION DOCUMENT SCHEDULE INT

NOVEMBERI
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SITE, CIVIL, STRUCTURE,
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ERNAL SCHEDULE

- Monthly coordination meetings

- Weekly document sharing
- Live, real time, model updates

-------------------------------------------

: Accessibility
: Acoustics
: Commissioning

: Control Systems

: Building Code
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Energy .
: Structural peer reV|ew
: OPM review :
: CM review

-------------------------------------------
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Project Update: TRADE CONTRACTOR PRE-QUALIFICATION

TASKS & TIMELINE

| Deseripton | Sm | End

Define TC Prequalification Committee 11/21/2022 11/21/2022
Approve TC RFQ document 11/22/2022 11/22/2022
Public Posting 11/30/2022 11/30/2022
TC Prepare & Submit SOQ's 11/30/2022 1/10/2023
Team Review, Reference Checking 1/10/2023 2/1/2023
Assessment and MSBC Vote to Approve 2/1/2023 2/13/2023
Notification of Qualification 2/14/2023 2/15/2023
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Project Update: CONSTRUCTION COST ESTIMATE
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Early January 90% Estimates Received

(2 Weeks ago)
NOW 90% Construction Documents
Early Release Bid Package
Mid-March 100% Construction Documents (minus early package)

(7 weeks from now)

The project is currently ON BUDGET




Contract Amendment: sOIL CLASSIFICATION

VOTE:

To approve Ai3 Architects Contract Amendment #2 in
the amount not to exceed $123,420 for soil disposal
classification samples and testing




Proprietary Items:

What are Proprietary Products?
Descriptions of materials that cite a specific brand name such that only one
vendor or manufacturer can supply the desired items

What are the disadvantages of Proprietary Products?
Can limit competition which can“lead to mnicreased prices

What does the Office of Inspector General (OIG) require of Owners to allow the use of

Proprietary Products?

- The Owner to perform and document the reasonable investigation process and
state why_ itvis in the Public' s interest to make the product proprietary.

- The Owner is required to provide the investigative document to anyone making a
written request for the information.



Proprietary Items:

What are some of the reasons to use Proprietary Products?

- The item is currently used throughout the District and deviating would create a
hardship in the maintenance, training, or use of spare parts inventory currently stored
by the District

Extensive time, effort, and training has been invested by the District in the education
of staff and personnel on the use of a specific item.

- An item has been deployed as a standard throughout theiDisirict and other Tewn
offices and is required for the seamless integration of other components.

- The item offers unique and unmatched advantages for the District in the deployment of
technology or educational delivery

It is determined that no other equal products exist after the investigation, research,
and testing of the selected product was conducted.



Proprietary Items:
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VOTE:
To approve Norwood Proprietary Scope Iltems

Locks & Key systems . - Schlage
Panic DreiCes i, - Von Duprin
DIGIOIERC TO S e s B - oveeiroe e roeeg - LCN
Fire Alarm Panel ........................................ 5 NapCO
Video Management System .. - Avigilon
Network VldeO Recorders ........................................ . AV|g||0n
A cecERCONTolE - it 1 - CDVI
Building Management SysStems . - ALERTON
INteractive Panels - m—— . Touchview
Intrusion System ........................................ - NapCO
Device Charging Locker TOWeEr . - Lockncharge

The items listed above have been identified as proprietary because they are already installed in other school buildings in the District, and will
be leveraged to provide the Coakley Middle School with the same system. It is the Middle School Building Committee’s belief, for the reason
outlined above, it is in the Town of Norwood's best interest to require above items listed to be written as proprietary specifications.



Alternate Scope: PV REVIEW

VOTE:

To remove the photovoltaic panel (PV) installation
from the project at the recommendation of the Light
Department in order to support a Power Purchase
Agreement (PPA) at a future date.




Alternate Scope: REVIEW & SEQUENCE

MSBC to review and consider the sequence of the alternates as they must be accepted “in order” if the

final budget estimate allows for the inclusion
ie: highest vs. least priority

BEYOND

THE TOTAL
PROJECT BUDGET

$554,226
$408,656

$86,544
$460,227

$167,074

ALTERNATE #1: CONCESSIONS BUILDING

PLANNING BOARD REQUEST: ADD back in the retaining wall and sidewalk at the
perimeter access road between the school and back fields

PREVIOUS VE ITEMS ACCEPTED
1. ADD Full height tile back into multi-fixture restrooms (FSB)
2. ADD Tile back into corridors - up to 4" high (FSB)

3. ADD Tile back into student commons - up to 4’ high (FSB)
4. ADD Bleachers back - 78 seats

5. ADD (2) Open shelves in each classroom into base bid (currently in FF&E)
6. ADD Open shelving in each 6-8 classroom under entire window (in addition to item above)

7. MOVE the kiln from FF&E budget back into the base building budget
8. MODIFY the manual basketball backstops to be electrically operated

9. ADD Electric vehicle charging stations (FSB)
.10, ADD 20" Athletic field ball netting into base bid

11. ADD new outdoor dining tables back into project
12. ADD two new entrance signs back into the project (Partial FSB)




Alternate Scope: SEQUENCE

VOTE:
To approve the sequence of alternates for inclusion
in bidding




MSBA Submission:

0% REPORT
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oy a7 o bt

PakeEY wooLe scrooL

e eryura < s e
Rt camar Whatts b o o o S g [S—

oy 8 reosi qukset.

Erie i O St | -
Drowings. - Jegrse wm ot e

o o avigs and e P

-

N e 1L

Bommnon o e
o

foso s

apswic oo

panel ace. i mechariom an shll

Set st et ot 19 e

A

T EE)
@

D=

e oo scroor

b
fe

[Are——

B e

e m

5o 21 o
e oy

[ er—

fong s parots o sock

oo
s S e T S e

s seres ans

e e

oy sos o parns

Rorasalcants. Whaas b of o groand st ol e

& Narevar ove - s onopor )
2 ot e oGS o
[

o P
(i TN 7|
|—Fl'l'<

P T | S T e T
e =
e ;r:m‘zm 3 ==
| G
ey -
o =4
il e |
H o | o,
> T SR June 15, 2022

Coakley Middle S

il .
Norwoed, MA

Desian Development Estimate.

MAIN CONSTRUCTION COST SUMMARY

2z Norwood, MA 03062
mazzucco@nonvoodma,gov

Re:

pplication to Use the Construction Management
Delvery Metho for the Norwoad Middle Schaol Project

AtRis

K Alternative

hS%

SrtDate Gross Hoor c
NEW CONSTRUCTION
— 'DEMOLISH EXISTING BUILDINGS 128,000
REMOVE HAZARDOUS MATERIALS
CONCESSION BUILDING o0
suBTOTAL s w7500
- FSCALATION TO START DATE JUNE 2023 ou
(ssumod 6% PA)
'DESIGN AND PRICING CONTINGENCY s0%
subToTAL w70
GENERAL REQUIREMENTS (INCLUDES so0%
WINTER CONDITIONS)
‘GENERALCONDITIONS w2 months
INSURANCE - BudersRisk oas%
INSURANCE - General Libily Lo
PERIT
subToTAL
o aa5%
supTOTAL
TOTAL OF ALL CONSTRUCTION w0
ALTERNATES Gincluding markups)*
1~ Renewable nerey Rcfto 20 anouslenersyuse N
2 Renewbe ey Roofop - M Raofop A
enenable nrgy - Net 72t roduction o
* Atermte st adive o the preios hemate
P —— Paoe2

3 DESIGNER DELIVERABLES
Design Narrative: Structural

Designed in accordance with the 9th Edition of The Massachusetts State Building Code and
incorporating IBC 2015 with Massachusetts amendments.

The proposed scheme will consist of construction of a new, 4-story structure on the existing
school Site,

Substructure

Foundations
Based on the recommendations from the Geotechnical Engineer, the columns of the proposed
footings and the perim
I

1411~ 0in. below
arae. Wi the recommended bearng capacityof the sl of 3.5 ks, a ypialinterior footing
wouldbe 10ft. - 0in.x 10 ft.- 0in. x 24 in. deep and the typical exterior footings would be 9 1. -
0in. x9 ft. - 0n. x 24in. deep in the four story areas. Typical interior footing would be 9 ft. - 0
in.x 9 ft,-0 in. x 24 in. deep and the typical exterior footings would be 8 ft. = 0 in. x 8 ft. = 0 in
X24in. deep in the three story areas. In the single story areas, typical nterior footings would be
71t~ 0in.x 7 ft. - in. x 24 in. deep and typical exterior footings would be 6 ft, - 0 in. x 6 ft. -0
in. x 24 in. deep. Typical interior and exterior footings at the Auditorium would be 9 ft. - 0 in. x
9ft. - 0in. x 24 in. deep. Typical interior and exterior footings at the Gymnasium would be 8
ft.= 0in.x 8 ft. - 0 in. x 24 in. deep. The exterior foundation walls would be 14 t0 16 in. thick,
36in reinforced

he perimeter minimum of 4 t. - 0 in. below finished

grade. Perimeter foundations drains are required around the entire perimeter of the building as.

per rom
on findings from the next phase of Geotechnical Investigations.
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Other Items / Public Communication:

Next Middle School Building Committee meeting:
FEBRUARY 13

Project Website: Project Email:

https://newcmsproject.org/ cmsproject@norwoodma.gov



